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FOURTH SEMESTER M.A HUMAN RESOURCE MANAGEMENT (REGULAR) EXAMINATION, JUNE 2026
(2024 Admissions)

HR 544: ORGANISATIONAL DEVELOPMENT AND CHANGE MANAGEMENT (ELECTIVE-HR)

Time 3 hours                                                                                                   Max: 75 Marks
	Nos.
	Part A: Write Short notes on the following: Answer ANY TEN  Questions in not exceeding 50 words.  Each carries 2 marks.
	Course Outcome
	Blooms Level

	Q1
	List two legal factors affecting organisational change.
	CO1
	BT1

	Q2
	Explain planned organisational change.
	CO1
	BT2

	Q3
	[bookmark: _GoBack]Analyse how change influences productivity outcomes.
	CO1
	BT4

	Q4
	Explain the ADKAR Model.
	CO1
	BT2

	Q5
	Explain why organisational diagnosis is important
	CO2
	BT2

	Q6
	Compare the focus of Weisbord's model with McKinsey 7S.
	CO2
	BT4

	Q7
	List two humanistic values underlying OD.
	CO1
	BT2

	Q8
	Explain the nature of OD.
	CO1
	BT2

	Q9
	Define organisation mirroring.
	CO3
	BT1

	Q10
	Explain the four steps in OD interventions.
	CO3
	BT2

	Q11
	Explain HRM interventions.
	CO3
	BT2

	Q12
	Explain how do strategic management interventions support OD.
	CO3
	BT2

	Q13
	Explain the basic components of OD assessment.
	CO3
	BT2

	
	Part B : Answer ANY FIVE out of the EIGHT questions in not exceeding 500 words. Each carries 5 marks.
	Course Outcome
	Blooms Level

	Q14
	Explain the difference between episodic and continuous change and justify why continuous change is increasingly important.
	CO1
	BT4

	Q15
	Compare diagnosis at individual, group, and organisational levels, highlighting the focus of each.
	CO2
	BT4

	Q16
	Explain how can the Balanced Scorecard be used to diagnose and plan change initiatives? Give an example. 
	CO4
	BT2

	Q17
	Differentiate between formal and informal contracting in OD consulting, citing one example of each. 
	CO2
	BT4

	Q18
	List the seven‑step OD process and briefly explain any three steps.
	CO3
	BT2

	Q19
	Describe role analysis and negotiation in team interventions and how they reduce role ambiguity. 
	CO3
	BT2

	Q20
	Explain the principles of Appreciative Inquiry (AI) and illustrate how it can be used in an organisational change programme.
	CO4
	BT3

	Q21
	: Propose a short ethical guideline for OD consultants working in a sensitive organisational change project, emphasising two key standards.
	CO4
	BT3

	
	Part C: Answer ANY TWO questions out of FOUR in not exceeding 1200 words. Each carries 15 marks.
	Course Outcome
	Blooms Level

	Q22
	Explain the major individual and organisational causes of resistance to change and illustrate how they interact in a workplace context.
	CO2
	BT2

	Q23
	Analyse how the Nadler‑Tushman Congruence Model and the Burke‑Litwin Model help managers understand the alignment between strategy, structure, and culture.
	CO2
	BT4

	Q24
	Analyse the role of peace making and third‑party interventions in transforming destructive workplace conflicts into constructive dialogue.
	CO3
	BT4

	Q25
	Evaluate the effectiveness of Burke-Litwin Model in diagnosing performance gaps during organisational restructuring.
	CO2
	BT5
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